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MNOJIOKEHUE
O IKOJIbHOM YIIPABJIEHYECKOW KOMAHJE

I'KOY PM «lllupuHryumckasi liKoJia-uHTePHAT»

OBUIIUE TTIOJIOXXEHHMA

Hacrosmee [Tonoxxenne paspaborano Ha ocHoBaHuM Yka3za [Ipesuaenta Poccuiickoi
@enepaun «O  HAUMOHANBHBIX MLEJNSIX M CTPATETMYECKUX 3aJayax pa3BUTHS
Poccuiickoit @enepanu» ot 07.05.2018 Ne204, denepanbHoro 3akoHa Ne 273 ot 29
12.2012 «O6 obpaszoBanuu B Poccuiickori deneparun», ycraBa oOpa3oBaTeIbHON
OpraHu3alliyd U OIpeeNsaeT MopANIoK (GOPMUPOBAHUS U ACSATEIBHOCTU IIKOIBHOM
YIPaBIECHYECKOW KOMaHJBI.

[IIxonpHas ynpaieHdeckas komanja (nanee - [IIYK) —ato rpynma
COTPYIHHUKOB, CO37jaBaeMasi JijIsl akTUBHOT'O MPOABUKEHUSMHHOBAITMOHHBIX
METOOB yNPABICHUS, BHEAPEHHS HOBBIX METOJIMK B JIESITEIBHOCTh
o0Opa3oBaTeIbHBIX OPTaHU3aIUH, B IPAKTUKY PAaOOThl aIMUHUCTPATOPOB U

[EJaroros.

LITYK ocymiecTBIIsIeT CBOKO AESITEIBHOCTh B COOTBETCTBUU C TaHHBIM [lonoxkenuem,
B TECHOM B3auMojencTsuu C MyYHHIIUIIAJIbHBIMHA U peCHy6JII/IKaHCKI/IMI/I opraHaMu
yrpaBiieHust 00pa30BaHHEM, MyHUITUTTIAIBHBIMA METOJIUYECKUMHU CITYKOaMH.

1. HEJH, BANAYU, COAEPKAHUE PABOTDI LYK

Hensro YK sABnsiercst opranuzanus LEIEHANPABIEHHON A€ TEIbHOCTH
JUIsl  aKTUBHOTO  NPOJIBMXKEHUST ~ MHHOBAIMOHHBIX  METOJOB  YINPaBIICHUS,
COBEpPIICHCTBOBAHUSI MEXaHU3MOB MHHOBALMOHHOTO Pa3BUTUS 00pa30BaTEIbHBIX
OpraHu3aluMii U MYHUIUIAIBbHOW CHCTEMBl OOpa30BaHUs, pealn3alld MPOEKTOB
(mporpaMm) yaydIieHHsl KauecTBa oOpa3oBaHMs/epexoia B 3PHEKTUBHBIA PEKUM
paboThl, BHEAPEHUSI HOBBIX METOJMK B MPAKTHUKY pabOThl aJMUHUCTPATOPOB U
Me1aroros.

3agaum LIYK:

- opMHpOBaHKE NPEISIOKEHUN 110 BHECEHUIO U3MEHEHUN B HOPMATHUBHBIE
aKTbl, OIIPEICIISIONIME BEKTOPHI pa3BUTHSI 00pa30BaTEIbHON OpraHu3allui,
MYHULIUTTAIBHOM CUCTEMBI 00pa30BaHUsl HA OCHOBE MOHUTOPHUHTA PE3yJbTATOB;

-UHUIMMPOBAHUE U OpraHU3alus BHEIPEHUsI, 0000IeHUE U TPEACTaBICHUE
OMbITa pealin3allii WHHOBAIIMOHHBIX UHUIIUATUB B 00pa3oBaTEIbHOMN



OpraHu3aluu.

- MOHUTOPUHT  BHenpeHus IIpoekToB  (mporpamMm) ¢ IIEJbIO
MOCJIEYIONIEr0 aHajan3a, BBISBIEHUS MPOOJEMHBIX BOIMPOCOB MU BBIPAOOTKHU
COBMECTHOI'O PEILICHUSI BBISIBICHHBIX MPOOJIEM;

- KOOpAMHALMS JeATENbHOCTH MearornuecKux pabOTHUKOB;

- pa3BUTHE COJACPKAHUS W TEXHOJIOTUU TMOBBIIICHUS KBalu(puUKauu
pabOTHUKOB 00pa30BaHUS.

ConepxanueMm padbotsl IIYK sBnsiercs:
- OpraHM3anusi  aHaJUTUKO-TIPOTHOCTHYECKOW  JIEATEIBHOCTH IO
COCTOSIHUIO U MEPCIEKTUBA Pa3BUTUS 00pa30BaTEIbHON
OpraHu3alluu,
MYHUIIMIIAIBHOW CHUCTEMbl 00pa30BaHMUs;

- pa3paboTKa MPOEKTOB, MPOrpamMM, JOPOXKHBIX KapT H

npyruxdopM CTPaTEruyecKOro IAaHUPOBAHUS PA3BUTHUS,

- yyacTue B (GOpMUPOBAHUM HOpMATUBHO-TIpaBoi 6a3el OO;

- OpraHu3aIys v MpoBeICHUE MEPOTIPHUSTHIA,

- uHGopMupoBaHue coTpyaHukoB OO 0 Xoje peanu3aiuu
WHHOBAIIMOHHBIXUHUITUATHUB;

- IPOBEJCHUE KOHCYJIBTAIMH JJIs Tearorndeckux pabotuukos OO;

- KOOpJIMHAIMS  B3aUMOJICUCTBUS C  METOAUYCCKUMHU
cityk0aMu, MyHULIUTIATbHBIMU U pPErHOHAIBHBIMU
opraHamu yIpaBJIeHUs100pa30BaHUEM, JIPYTUMU

3aMHTEPECOBAHHBIMU CTOPOHAMU;

- obecrieueHre HAMOJIHEHUS U COMPOBOXKIEHHUS IIKOJIBHOTO caiiTa B
YaCcTUMATEPUAJIOB, Kacaromuxcs aedarenbHoct LITYK v nHHOBalimoHHOTO
pa3BUTHS;

- OpraHu3ainys MEpOINPUSTANA MO TOBBIIICHUIO MPO(PECCHOHATHEHOTO
YPOBHS MENaroruyeckux pabOTHUKOB M WX Y4YacTHS B KOHKypcaxX U JIPYTUX
MEpPONPHUATUAX,  PACKPBIBAIOIIMX  JJI  y4YalllUXcsi,  NEJaroroB M
aJIMUHHUCTPATOPOB BO3MOKHOCTU IOJTYyYEHUS! MOOLIPEHUN, TPAHTOB U JIPYTUX
BBIPAKCHUH YCIIEXOB;

- y4acTM€ B COCTaBIICHHMM CMET, 3asBOK Ha

MaTepUalIbHO-TEXHUYECKOE O0EeCIeueHue;

- opraHuzanmuss  Opo(eCCHOHATBLHOTO  COIMPOBOXKICHUS

MearoroB, MPOIIEAIINX Kypchl TMOBBINIEHUS KBATA(DUKAIIAN
(MCTIOTB30BaHUE TTOTYYCHHBIX KOMIIETCHIIUN B paboTe HaJl CBOSH

METOANYECKON TeMoicaMo00pa3oBaHus, MMPOBEACHNE MacTep-
KJIACCOB, OTKPBITHIX YPOKOB, MEPONIPUSITUH U JIp.);

- y4dacTu€ B CeMHHapax, pabdouux BCTpEYaxX, KOHCYIbTAIUAX C
pecnyOIMKaHCKUMU W MYHHUIIMMAIBHBIMA OpraHaMHU M CTPYKTYpaMH IO
BOIIpocaM padOThl IIKOJbHBIX KOMAaHJ M HaNpaBJICHUSM WHHOBAIIMOHHBIM
pa3BUTHEM;

- paccMOTpeHHe 3aKiatoueHUil 00 3(PEPEeKTUBHOCTU MEAArOoru4ecKux
WHUIIMATUB, MYHUIMOAIbHBIX TMPOEKTOB W IMPOEKTOB 0O0pa30BaATEIbHBIX
OpraHu3aIui;



- y4acTHE B OLIEHKE KOMIIETEHTHOCTH I€JIarornyeckux
pabOTHUKOB U 00yYarOUIUXCS;

- TOATOTOBKA MPEUIOKEHUN MO Pa3BUTHIO CHUCTEMBbI 00pa3oBaHUS
MYHUIUOATBHBIX/PECTYOIMKaHCKUX YPOBHEH.

2. COCTAB, PEIJIAMEHT PABOTHI, KPUTEPUU OLIEHKU KAYECTBA
JAEATEJIBHOCTMU IIYK.

Cocta IIIYK u cpok ee paboTbl YTBEpX AAaeTCs MPUKA3OM
PYKOBOJUTENST 00pa30oBaTEILHON OpraHu3aIiu.

Cocras LIIYK dopmupyercs u3 pyxosogutens OO,
agMuHHCcTpatuBHOrO Koprnyca OO, pykoBoauteneit MO, nenarora-ncuxosuaora
OO, WHUIMATUBHBIX TMPENOJaBaTENCi- MPEIMETHUKOB, MPEACTABUTENICH
POAUTENILCKOMOOIIIECTBEHHOCTH IIKOJIBI.

PykoBogutenem IIYK sBisieTcs pyKOBOJIUTEINb
o0pa3zoBaTeIbHONOPTraHU3aIlK, KOTOPHIN MPUHUMAET Ha ce0s
OTBETCTBEHHOCTbH 32 JJOCTUKEHHUE PE3YJIbTATOB JICSITEIbHOCTH.

HestensHocth IIIYK opranmsyercs Ha OCHOBE IjlaHa PabOTHI,
npuHuMaeMoro Ha 3aceganuu LYK wu yrBepkpgaemoro Ha 3acenaHuu
NeJJaroruuecKoro CoBeTa 00pa3oBaTeIbHON OpPraHU3aIINH.

YK He pexxe OOHOTO pa3a B MeECSL IMPOBOJIUT 3aCEHaHUE C
00s3aTENbHBIM BEJCHUEM MPOTOKOJIOB, YTBEPKIAIOIIUX MPUHSATHIC PEIICHHUS.

Kaxnoe u3 pelieHuil, 3aHOCUMBIX B MPOTOKOJ, ITPUHUMAETCS
OTKPBITBIMIOJIOCOBAHUEM HE MEHee 4eM 2/3 oT oOIIero CmMcoYyHOro cocraBa
VK.

Bce npunsaThie pelieHus 0053aTeIbHO JTOBOJSTCS O BCEX WICHOB

NEJarornyecKoro KOJUIEKTUBa
Nudopmanus o gestensHocTu LIIYK nomkHa ObITH
npeacrasieHa Hacaite OO.
OCHOBHBIMH ~KpPUTEpPUSIMH OLEHKM KadecTBa
neareapbHOocTUII YK siBiIstroTcs:

- aKTYaJIbHOCTb MEPONPUSATHUM, OCYIIECTBIISIEMBIX ISl TOCTHXKEHUS
[EUPA3BUTHUS KaueCTBa 00pa30BaHMUS;

- 11eeco00pa3HOCTh W 3HAYUMOCTH pa3pabOTOK ISt

OCYIIECTBIICHUSIPOLIECCOB MOBBIIICHUS KAUeCTBA 00pa30BaHMS;

- peanu3anus IPOEKTHBIX MTOAXO0JA0B B OCYLIECTBICHUH AEATEIbHOCTH
HITYK,nocneqoBaTebHOCTh U CHCTEMHOCTh MEPONPUATHUN;

- TposiBIeHWE B paboTe JAENOoBOHM, WHGOPMAIMOHHON

KyJBTYPBIL,I00POKENATETFHOCTH U HACTOMYMBOCTH B TIPEOIOJICHUN
MPEISTCTBUM.
3. IPABA, OBSI3AHHOCTHU U OTBETCTBEHHOCTD YJIEHOB LYK
Hupexkrop IIkomnbr:
- co3aaet ycnoBus aiis 3ppexktuBHoit padotel TYK;
- o0ecreynBaeT COOTBETCTBYIOUIUNA MPUMEHSEMbIM TEXHOJIOTUSIM

YPOBEHBIIOATOTOBKH MEJArornueCKuX U UHBIX padoTHUKOB I1IKOJIBI TyTEM
CO3/IaHUsI YCIIOBUM ISl OpraHU3aliy NOBBIIICHUS! KBTI (PUKAIUH.



Koopaunarop ILIYK:
- KOOPJAMHHUPYET OCHOBHEBIE 3TAITbl paOOTHI;
- OPTaHU3yeT U MPOBOJIUT MOHUTOPHHT,

- OCYIIECTBISIET CBSA3b C METOJAMYECKUMH CIIYKOaMu,
MYHHITUTIATBHBIMA HPECITYOJIMKAaHCKUMH OpTaHaMH yIIPaBICHUS
oOpa3oBaHuEM;

- OCYHIECTBIIIET KOHTPOJb 3a IIOCEHIaeMOCThIO KYypCOB
MOBBINICHUSIKBATUUKAIIMU, 00yJaroIuX CEMUHAPOB,
NPaKTUKYMOB 11 [lemarorndeckux paOOTHUKOB, OPTaHU3yeT

000011IeHrE U MTPEICTABIICHUE OTbITAyYUTENICH.

Unensr HIYK:
= OpraHu3yroT AesTeIbHOCTh MEeIarornuyecKux
PabOTHUKOBOOPA30BATEILHOMN OpraHU3alluy 10 peaau3aluu
WHHOBAIIMOHHBIX UHUIIUATHB;
- OCYHIIECTBJISIOT CUCTEeMATHUYECKUI aHanu3 3P(HEKTUBHOCTH
NEeSATeIbHOCTUIICIArOTHYECKUX PAOOTHIUKOB 00Pa30BaTEeIbHOM OpraHU3aIliy.
Unens! HIYK umerot npaso:
- BHOCHUTbH MPEIJIONKEHUST B MOBECTKY AHs 3aceaanus LIYK u no
MOPSJIKYEro BEJACHHUS;
- M3JIaraTh CBO€ MHEHUE 1o o0cyxkaaeMbiM Ha 3acenanusix YK
BOIIPOCAM;
- moJy4ath HHGOPMAITHIO 0 X0/ie BeInojHeHus pemenuit [ITYK;
- Ha TMOCEIICHHWE W aHajlu3 MEpPONpHUITHH U MaTepualoB B
pamkaxaesrenbHocTy IYK;
- Ha IPUOPUTETHBIE BOZMOXHOCTH TMOBBIIICHHS KBaTU(PUKAIIIH.
Unens! IIIYK o0s3aHbI:
- aKTUBHO y4acTtBoBaThb B 3acemanusix YK, B
00CyXICHUMPACCMaTPUBAEMbIX BOITPOCOB U BBIPAOOTKE PEIICHUI
10 HHM;
- Yy4acTBOBATh B OpraHU3allid MEPOIIPUATHI B paMKax peaiu3aluu
ranapabotsl LIYK;
- OCYILECTBJIATh CAMOOLEHKY CBOEU 1€ TEIbHOCTH.
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